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Tangram completes spin-out from Heffernan, launches
new unit with Balavant

SkyKnight-backed venture targets scalable, tech-driven MGA growth
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Tangram Insurance Services has completed its spin-out from Heffernan Insurance
Brokers, establishing itself as an independent entity in the managing general
agency (MGA) sector.



https://www.insurancebusinessmag.com/us/
https://www.insurancebusinessmag.com/us/
https://www.insurancebusinessmag.com/us/
https://www.insurancebusinessmag.com/us/news/breaking-news/
https://www.insurancebusinessmag.com/us/news/breaking-news/
https://www.insurancebusinessmag.com/us/authors/kenneth-araullo/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsu-YhrRw3vME-uWbcTYKnqvtJO-qURYEncEowI38uhWJQq90ntv2JjfgLun0Mqxhq3PboqzT3j9sdgnLqABdsnuhDeuPqzrr07qwNvHk101x3zM0LvbW5R41RxjU_n6_8y_0vmywFk9Gi0VMrgWeYF4avcqqoYibUPjq8ORQO6rHDtNxXSpaJa8WsjC4RWjApyZslXVI54PhJ9L3-h5Y6KKCrqIWvwwZfaqeAzVF_kYJuo0Uz3SidFSOvBHSF88jBGsjzs1wCU2R_Y8VaJh-fWRQBYdgTV1YvexwqtRHsfMOnntDf37Mewgz9_H4AjWXDrkc6B0uyxn3TcZLbUsofpY7YUGdJe8bz3nYeIehcNmIegWhLXyzyKWyyw_KZItv7EDTCUkvPM3RJ_3GxrohwPOUinCjGHWmGElgBap_OsNaFHgOww4w3qZOcD6MSYLawQYhjaFtQ&sai=AMfl-YSQL3EMy4V7Fp2RwY7octVeWp1kSZpqEiSKcTOzTlpNQsTTCYne_GbWwB45dGTefFKkhXHZEyV98wnMMYbqmSmXCPD-k1YeqtLMoYLsCRYvcaqVZh0KAImhZrNZRpVrLc9YkB_z3eyC27rVMmZHS7FIZ7_HWmWxhNzmR1uaA4Xf0zIbuR7wNhSXHNLDdaL_UJOdHUJ5GTxU7m6LlwQJ8uIDVSpvNHKW3rQn8-HRFG3_k0IBM_bJNJu0ONAbtfWnoE2O6qg&sig=Cg0ArKJSzK2fP0XU231F&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.insurancebusinessmag.com/us/best-insurance/top-insurance-brokers-and-agents-in-the-usa--top-insurance-brokers-and-agents-557042.aspx%3Futm_source%3Dwebsite%26utm_medium%3Dbanner%26utm_campaign%3DIBATopInsuranceBrokersAndAgents2025%26utm_id%3DIUPGL&nm=1
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsu-YhrRw3vME-uWbcTYKnqvtJO-qURYEncEowI38uhWJQq90ntv2JjfgLun0Mqxhq3PboqzT3j9sdgnLqABdsnuhDeuPqzrr07qwNvHk101x3zM0LvbW5R41RxjU_n6_8y_0vmywFk9Gi0VMrgWeYF4avcqqoYibUPjq8ORQO6rHDtNxXSpaJa8WsjC4RWjApyZslXVI54PhJ9L3-h5Y6KKCrqIWvwwZfaqeAzVF_kYJuo0Uz3SidFSOvBHSF88jBGsjzs1wCU2R_Y8VaJh-fWRQBYdgTV1YvexwqtRHsfMOnntDf37Mewgz9_H4AjWXDrkc6B0uyxn3TcZLbUsofpY7YUGdJe8bz3nYeIehcNmIegWhLXyzyKWyyw_KZItv7EDTCUkvPM3RJ_3GxrohwPOUinCjGHWmGElgBap_OsNaFHgOww4w3qZOcD6MSYLawQYhjaFtQ&sai=AMfl-YSQL3EMy4V7Fp2RwY7octVeWp1kSZpqEiSKcTOzTlpNQsTTCYne_GbWwB45dGTefFKkhXHZEyV98wnMMYbqmSmXCPD-k1YeqtLMoYLsCRYvcaqVZh0KAImhZrNZRpVrLc9YkB_z3eyC27rVMmZHS7FIZ7_HWmWxhNzmR1uaA4Xf0zIbuR7wNhSXHNLDdaL_UJOdHUJ5GTxU7m6LlwQJ8uIDVSpvNHKW3rQn8-HRFG3_k0IBM_bJNJu0ONAbtfWnoE2O6qg&sig=Cg0ArKJSzK2fP0XU231F&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.insurancebusinessmag.com/us/best-insurance/top-insurance-brokers-and-agents-in-the-usa--top-insurance-brokers-and-agents-557042.aspx%3Futm_source%3Dwebsite%26utm_medium%3Dbanner%26utm_campaign%3DIBATopInsuranceBrokersAndAgents2025%26utm_id%3DIUPGL&nm=1


Following the separation, Tangram will serve as the first portfolio company of
Balavant Insurance Group, a newly launched holding company. Balavant is backed
by investment from SkyKnight Capital, L.P., and is positioned to develop a
technology-enabled MGA platform designed for scalability and operational
efficiency.

Since its inception, Tangram has grown to manage more than $200 million in gross
written premium across over a dozen programs. Balavant plans to build on this
base by expanding organically, recruiting experienced underwriting teams, and
pursuing strategic acquisitions.

“Our team is thrilled to shape our future with the dedicated capital, resources, and
expertise of SkyKnight, an ideal partner with their investments in industry-defining
insurance companies,” said Rekha Skantharaja (pictured above), president and CEO
of both Tangram and Balavant.
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Skantharaja also said that Balavant is being built “by MGA operators, for MGA
operators,” combining organic growth, underwriting expertise, and M&A
experience with Tangram’s established presence. Skantharaja noted that the
leadership team, which includes executives from Tangram, brings decades of
experience in the MGA space and is focused on creating a technology-enabled
shared services platform for entrepreneurial teams.

Balavant’s strategy includes diversifying beyond primarily admitted insurance
offerings by expanding into excess and surplus lines. This move is intended to
broaden underwriting capabilities and increase flexibility in the market.

Mike Heffernan, president and CEO of Heffernan Insurance Brokers, commented
on the development, saying, “We are proud of Tangram’s growth and success under
our umbrella, and we look forward to witnessing their continued expansion and
leadership in the MGA space.” Heffernan will retain an equity interest in Tangram.

In May, Tangram also expanded its product portfolio by launching a crisis coverage
solution for the education and social service sectors. The new product is designed
to address a range of critical risks, including threats of violence, abduction, and
other crisis events that can disrupt schools and social service organizations.
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What are your thoughts on this story? Please feel free to share your comments
below.
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